SVSU College of Education External Advisory Board meeting
December 9, 2022 at SVSU in GN297 at 7:30 a.m.

Attendance: Tamara Barrientos (SVSU), Steve Bigelow (Bay City Public Schools), Matt Cairy
(Freeland), Colleen D’Arcy (SVSU), Mit Foley (Saginaw Public School District), Shawn Hale
(Bullock Creek), Grant Hegenauer (Frankenmuth), Tara Mager (Clare-Gladwin ISD), Scott
Sawyer (Saginaw Intermediate School District), Mike Sharrow (Midland Public Schools), Carl
Sztuczko (SVSU), Anne Tapp (SVSU), Mike Vieau (Bay-Arenac ISD), Jill Waliczek (SVSU)
Unable to attend: James Tarr (SVSU COE Dean)

Colleen welcomed everyone and we did brief intros
e Brief overview of Data Day
o Emphasized making revisions based on feedback

Clinical update (Carl)
e Fall 2022
o Mark Whelton (Bridgeport Superintendent) did a session for Student Teachers on
understanding their contract. October seminar.
O Host teacher workshop
o Job fair
0 Next Friday is Winter 23 ST orientation
= Breakout sessions on understanding continuous improvement
= Presenters include: Melanie Allen from Freeland, Brian Campbell from
Garber High School
e Winter 2023 — ST of new grade bands
0 Increase in number of weeks for elementary
e Secondary is revising to grade bands for future
e Update on stipends
0 Long term sub position is what is defined in your local agreement
o Discussion about long term...

Debbie Lively talked about our candidates being in field for an entire day once a week for eight
weeks. She thanked EAB members for allowing us to do that.

Jill Waliczek — Educational Leadership
e Principalship program
o Charts around the room with titles of each course in the program: Leading School
Improvement; Action Research; Data Informed Decision Making; School
Management and Legal Environment; Leader Impact on Student Achievement
Curriculum-Instruction-Assessment; Leading Org Change; Teacher Evaluations
and Capacity Building; School, Family, and Community Outreach; Ethics,
Diversity and School Leadership
0 Asked participants for input - jot down notes on each chart in pairs.
= What do new principals need to know?
= If you could only choose 6 courses, what would they be?
o Discussion

Dismissal 8:50 a.m.
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